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Kinh 
- Ser NOi vu tinh D6ng Nai; 
- Lanh dao cac ca quan, don vi thuOc huyen; 
- L'anh dao the ca quan: Van pheng Dang Icy Dat 
dai — CNNT, C6ng an, Chi Clic thue KV Long 
Thanh — Nhan Trach; Kho bac nha nuerc, Btru dien 
huyen; 
- Chu tich UBND cac xa va Thi teen Hiep Phu6c. 

Thiic hien Y kien chi dao cua Chu tich UBND tinh ve tham muu xay dung cai 
each hanh chinh hang nam. 

Teen ca sa dinh huong cfm UBND tinh va thue hien tien trien khai cong tic 
cai each hanh chinh cna huyen nam 2019, Ca quan thuang truc Ban chi dao cai each 
hanh chinh huyen (phong NOi 	da du thao Ke hoach cai each hanh chinh nam 
2020 dm huyen Minh kem du thao), lcinh gui cac don vi, dia phuang nghien ciru, c6 

kien tham gia g6p y truot khi ban hanh nham dam bao Ke hoach Icha thi, phu hop 
vbi thuc tien c6ng tac cai each hanh chinh huyen Nhan Trach 

Deng thai, UBND huyen you cau the ca quan dan vi, dia phuang tham Ichao 
du thao Ke hoach, chufin bi nOi dung Ke hoach cai each hanh chinh efia ca quan, don 
vi, dia phuang nhAm phii hap voi dinh huemg chung ye cai each hanh chinh cua 
huyen 

kien ph6c dap de nghi ca quan, dan vi, dia phuang gin ve UBND huyen 
(thong qua ph6ng NOi vu) truirc ngly 31/12/2019 de kip thai tong hop, ban hanh 
theo dfing quy dinh./. 

Nai 
- Nhu tren; 
- Thuang tnirc Huyen ay; 
- CT, cac PCT UBND huyen; 
- C-PVP HDND va UBND huy0; 
- Luu VT, CCHC.fr. 



UY BAN NHAN DAN 	CQNG HOA XA HQI CHU NGHIA VI$T NAM 
DO lap — Tg do — Ilynh ph& 

/KH-UBND 	Nhan Trgch, ngay dicing nom 2019 

Dv thao KE HO3CH 
Cai cach hanh chinh huyOn Nhan Trach [tam 2020 

Can cu Quyet dinh s6 225/QD-TTg ngay 04/02/2016 dm Thu Wong Chinh 
phe duyet Ke hoach cai each hanh chinh nha nuac giai doan 2016 — 2020; 

Can dr Quyet dinh so 2014/QD-UBND ngay 29/6/2016 dm UBND tinh 
Deng Nai ban hanh Chuang trinh cai each hanh chinh tinh giai doan 2016 — 2020; 

Can dr Quyet dinh s6 2769/QD-UBND ngay 19/8/2016 dm UBND huyen 
ban hanh Chuang trinh cai each hanh chinh huyen Nhan Trach giai doan 2016-
2020; 

Thvc hien chIrc nang nhiem vu duce giao, Uy ban nhan dan huyen tri6n khai 
Ka hoach thvc hien Cai each hanh chinh huyen Nhon Trach nam 2020 nhu sau: 

I. MVC TIEU 

1. Myc tieu chung 

1.1,  Nang cao hieu 	hien qua ,quan dm be may hanh chinh nha nuac. 
gap phan ph9c vu nhan dan va phat trien kinh te - xa hei cua huyen, Uy ban nhan 
dan huyen xac dinh chit.' de cai each hanh chinh nam 2020 la "KS! cuong, Sang tao 
va Hieu qua". 

1.2 Tiep tuc then khai cai each hanh chinh theo huang xay dung nen hanh 
chinh hien dai, trong tam la day mph Img dung dog nghe thong tin vao cai cach 
hanh chinh, tang cluing kST luat, ky cucmg hanh chinh, nang cao 3", that, trach nhiem 
thvc hien cong vu dm can be, cong chfrc nhat la a cap xa. 

1.3 Thvc hien deng be cac nei dung dm Chuang trinh tong the cai each hanh 
chinh nha nuck giai doan 2016-2020, tiep tuc thvc hien Chuang trinh cai each hanh 
chinh huyen Nhon Trach giai doan 2016 — 2020; tr9ng tam la cai each thu tuc hanh 
chinh dap img you cau phy.c vu nguai dan va doanh nghiep. 

2. Mgc tieu cy the 

2;1. Tang cueing cong tac lath dao, chi dao, nang cao trach nhiem cua ngued 
dimg dau trong quan triet, trien khai cac nhiem vu cai each hanh chinh, thuang 
xuyen chi dao ra soat giai quyet cac kh6 khan vuang mac ye cong tac cai each bath 

HUYEN NHON TRACH 
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chinh, khac phvc tinh trang giao khoan nhiem 141 cai each hanh chinh cho cap pho, 
cho cong chine, vien chiic tham mtru giitp viec. 

, 2.2. Tiep tvc thu hien ca chez  mat dm lien thong giita co quan hanh chinh 
cac cap a cac thu tvc hanh chinh: dau tu; dat dai; nha a; ho tich, to phap; chinh sach 
xa hai; bao hiem xa h'Qi. Tiep tue then khai ca chez mot dm, mot cira lien thong , • 
hien dai a UBND cap huyen va UBND cap la; trien khai co chez mQt cua, mot cira 
lien thong hien Si a mQt s6 linh vtrc thuQc ca quan nganh dgc cua tinh deing teen 
dia ban huyen (Thue, Bao hiem xa hOi, Kho bac nha lurk) va ma rOng pham vi 
hoat dOng theo hinh thire "phi dia gici hanh chinh". Tap trung ra soat cac quy 
trinh giai quyet thu tuc hanh chinh tai Bo phan tiep nhan va tra ket qua cap xa. 

2.3. Kien town BQ phan mat elm cap huyen va cap xa theo huang to chine va 
pham vi hoat dOng caa Trung tam hanh chinh cons tinh, dam bao tian dO theo ke 
hoach cua UBND huyen ve that hien Nghi dinh s6 61/2018/ND-CP. Tien den xay 
dtmg, thanh lap Trung tam Dich vv Hanh chinh citing tai huyen. Chit trong nang cao 
ty le ho so xir15/ 4 tai cho "tiep nhan, tham dinh, phe duyet, tra ket qua" tai BQ phan 
MOt cira 

2.4. Tap trung ra soat, sap xep t6 Choc b0 may hanh chinh nha nuerc tinh ggn, 
hog dOng c6 hieu lye, hieu qua theo Ke hoach so 109-KH/HU ngay,15/6/2018 cua 
Ban Chap hanh Deng huyen Nhon Trach; tiep tvc doi mai he thong to chine va 
titian ly, nang cao chat lugng va hieu qua hoat d'Ong cua cac don vi str nghiep cong 
lap theo ke hoach so 110-1CH/HU ngay 15/6/2018 dm Ban Chap hanh Dang b0 
huyen Nhon Trach. 

2.5. Day manh cai each hanh chinh de giai quyet hieu qua mai quan he phai 
hop thuc hien nhiem vv Oita cac co quan nha nu6c vai nhau, xac dinh re trach 
nhiem cua tong co quan, don vi trong phoi hop xir 1y cac nhiem vu Chung; kit 
phvc tinh trang khong fa, dim day trach nhiem gala cac don vi, dia phuang. Phan 
dau 95% h8 so ducc giai quyet diing han va truck thai han tai cac ca quan, don vi, 
dia phuang. 

2.6. Tang cueing tfurc hien dich vu ding tray tuyen mire dO 3, 4 de giai quyet 
thu tvc hanh chinh, dam bao tY le nguai dawn, doanh nghiep sir citing t6i thieu 30% 
tong so thu tvc hanh chinh true tuyen doge ding bo. 

, 2.7. Tang cueing sir dung dich 	buu chinh ding ich trong tiep nhan, luan 
chuyen, tra ket qua giai quyet ha so tai nha de tao thuan lgi hon cho to chirc, ca 
nhan; dam bao tY le sir dung dich vu buu chinh cong ich tang so viai num 2019. 

2.8. Toan b0 thu tvc hanh chinh tren cac linh vtrc quan 15/ elm UBND cap 
huyen, UBND cap xa dugc ra soar, danh gia; xac dinh rO nhcmg thu tvc can thiet, 
hop ljf; nhiing thu tvc, quy dinh, giay to khong can thiet cho viec quan ly, can ram 
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ra, phire tap. Tren ca sex do, de xuat cai tien, don *ian,hcia, hoan thiet thai Arc ve 
each thirc, quy trinh, thai gian thtrc hien va thanh phan ho sa. 

Citing Thai thong tin ve thir tic hanh chinh Op dung ten dila ban huyen dugc 
cap nhat, cling Thai tai BO phan tiep than va tra ket qua huyen, xa va tren Trang 
thong tin dien tir huyen, phvc vi ding tac tra car, cap nhat, NI sung thin tvc hkrh 
chinh. 

C6ng Thai tren Trang thong tin dien huyen ve viec tiep nhan, xir tra led 
cac phan anh, kien nghl dm ca nhan, to chirc ve quy dinh hanh chinh, thin tic hanh 
chinh. 

2.9. Ph& hop xay dung, trie'n Thai thi diem De an s6 h6a h6 so giai quyet thu 
tvc bath chinh,c8a ngueri dan, doanh nghiep theo Ke hoach cria UBND tinh. Vic 
nhan, giai quyet va theo dal he, so dugc thvc hien ten moi trtremg mang, nhat la 
viec luan chuyen ho so, lien thong du lieu glib cac ca quan, don vi;,Tien den xay 
dung ca soda lieu ye thu 	hanh chinh dam barn tinh clang b0, thong nhat, thvc 
hien clang Thai giaa cac don vi, dia phucmg. 

2.10. Trien Thai ding tac xac dinh vi tri viec lam va ca eau ngach cling chirc 
trong cac ca quan hanh chinh, don vi sv nghiep. 

2.11. Xay dung dOi ngli can b0 cong chirc dap ung you can thvc hien nhiem 
vv; tang cueing ky luat, ky cuong hanh chinh, nang cao y thirc trach nhiem trong 
thvc hien cong vv, nhat la can b0, cong chirc tai BO phan MOt cira cap xa. 

2.12. Tiep tic trien Thai, nhan rOng viec khao sat mire do hai long cfra ngueri 
dan, doanh nghiep ye ket qua, thai dO, trach nhiem cua cong chat, vien chat trong 
tiep nhan, giai quyet he, sa tren dia ban huyen. Phan dau mire do hai long dm nguai 
dan, to chat, doanh nghiep dat it that 90%; Ty le Thong hal long do nhang nhieu 
giam xuong dual 1%. 

2.13. Ra soat, chuan hoa he th6ng quan ly van ban, van thu luu tra tren dia 
ban huyen theo Quyet climb s6 28/2018/QD-TTg cua Th8 Prong Chinh phit, Thong 
tu s8 01/2019/TT-BNV, Thong tu so 02/2019/TT-BNV dm BO NOi vi va phir hgp 
tinh thvc tiOn tai dia phuong. Day manh viec ung dung cong nghe thong tin quan ly 
van ban, dien hanh cong viec elm the don vi, dia phtran4 voi sir ding phan mem, 
girl, than van ban dien tir thong qua trvc lien thong; ket not vai cac phan mem quart 
ly van ban veri phan mem quan ly luu tra de luu tra van ban, du lieu dien to theo 
quy dinh. Thvc hien gin, nhan 100% van ban dien to (tit cac van ban mat, cac loai 
van ban c6 thai han bao quan vinh vien tai ca quan than van ban quy dinh theo 
thong tu 09/2011/TT-BNV ngay 19/01/2011 dm BO NOi vu va mot s6 Thong tu 
quy dinh thai han bao 9uan chuyen ngenh khac, vi di nhu: quyet dinh, Cling van, 
Thong bao lien quan den cong Mc to chirc, can b0; tai lieu ve chinh sach tai chinh 
quan tr8ng, ho sa giai quyet khien nai, to cao vu viec nghiem trong....) a the don 
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vi, dia phuang tren phan mem quan 15r van ban (I-Office), thong qua true lien thong 
cua tinh. 

2.14 Tang cueing img citing chu ky so, chimg thu so de xac thuc van ban dien 
tir, nhat la doi vori lanh dao UBND cap huyen, cac phOng ban chuyen mon UBND 
cap la dp citing chit 14 so, chimg thu so xac thuc van ban dien tir tren ph'an mem 
quan lyr van ban, dieu hanh ding viec va phan mem mot eau dien tir de giai quyet 
ho so hanh chinh cho nguai dan, doanh nghiep. 
, 	2.15. Trien khai tich hop th6ng giam sat (camera) tap trung cat xa, huy'en 

ye tinh de quan ly, kiem tra, giam sat, hoan thien he thong tin nhan SMS tap trung 
cap huyen, thi diem tai mot s8 UBND cap xa thong bao tinh trang giai quyet ho so, 
TTHC cho nguai dan. 

II. NHIEM VU 

1. Cong Mc chi dao, dieu hanh thtyc hien cat each hAnh chinh 
a) Xay dung Ke hoach cai each hanh chinh nam 2020, Ke,hoach kiem sok 

thil tut hanh chinh, KO hoach kiem tra cai cach,hanh chinh, cac ke hoach thgc hien 
chuyen de ye cai each hanh chinh va to chirc trien khai theo pham vi quan 

b) Thgc hien thong tin, tuyen truyen ve cai each hanh chinh; ph6i hop v8i 
cac phuang tien thong tin dai chung trong viec tuyOn truyen, pho bien Chuang trinh 
cai each hanh chinh giai down 2016 - 2020, ke hoach thuc hien cai each hanh chinh 
nam va chuyen de. 

-, Thong tin, quang 	cac tien ich ve thgc hien thir tgc hanh chinh da trien 
khai de doting dao nguai dan, doanh nghiep Net, sir dgng.,  Nhan rOng cac gucmg 
dien hinh, cac each 	cai each hanh chinh hieu qua this& thgc. 

- T6 chic cac chuang trinh thuc to &Si thoai true tiep lanh dao UBND huyen 
giai dap nhitng kh6 khan, vuong mac coa nguai dan, doanh nghiep ve nhimg van 
de lien quan den giai quyet TTHC, CCHC dirge thuc hien tai dia phuang. 

c) Tang cueing thuc hien thanh tra, kiem tra trach,nhi'em thuc hien,  deg vg 
dm can b0, ding chic, nhat la tech nhiem 	dOi ngii tiep nhan, giai quyet thin tic 
hanh chinh va cua nguai ding dau co quan, don vi. Tap trung thanh tra, kiem tra 
cac linh vgc: dat dai, giai phong mat bang, dau tu, clang 102 kinh doanh, xay dgng, 
hi) tich, chinh sach xa hOi, bao trq xa hOi... 

Thgc hien kiem tra cai each hanh chinh it nhat 50% cac co quan, don vi, dia 
phuong tren dia ban huyen. 

2. Cii each the the 
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a) Xay dung, ban hanh van ban phap !Vat c6 lien quan den cal each hanh 
chinh, nhat la quy dinh lien quan den nguai dan va doanh nghiep, bao dam sy can 
thiet, tinh her, l57, hey phap va tao thuan lgi han cho nguei dan, doanh nghiep. 

b) Thyc hien ra soat, kiem tra van ban phap lust vA cai each hanh chinh, thfl 
tyc hanh chinh, quy dinh hanh chinh; kip thai phat hien nhttng ,quy dinh chua pha 
hey, chua dung tinh than cai each hanh chinh, sea dei hoac kien nghi sfra dei, be 
sung hoac ban hanh van ban mei phu hyp, tan thuan lgi hurl cho nguari dan, doanh 
nghiep. 

3. Cai each thii tuc hanh chinh 

a) Kim soat thil tyc hanh chinh: tap trung hoan thien, chuan h6a he thong 
dill tuc hanh chinh, cac dich vi cong, cu the: 

- RA soat, cap nhat, de xuat be sung kip thai, ding be cac thu tic hanh chinh, 
van ban quy pham phap lust c6 quy dinh ye thu tic hanh chinh; 	 hoa .ra soat chuan  
quy trinh cacbuiec thvc hien cv the (hm de) de cau hinh len phan mem egov tong 
thfi tic theo quy dinh cna tinh va phu he/3 awe tien cua huyen; tap trung chuan hoa 
cac quy trinh bei thuang, giai phong mat bang, h8 try tai dinh cu, tich hop giai 
quyet tai Be phan met cfra the cap. Tap trung ra sok cac quy trinh giai quyet thu 
tic hanh chinh tai BO phan tiep nhan va tra ket qua cap xa. 

- Ra soat, tong hey cac quy dinh can thi'et trong thyc tin hien chua c6 trong 
BO thu tic hanh chinh hoac trong cac van ban phap l51 de de xuat UBND tinh tic 
hien viec phyc vu nguari dan, doanh nghiep; 

- RA soat, chuan hoa quy trinh cac thu tic hanh chinh - dich vu ding lien quan 
den hoat dens san xuat, kinh doanh cua nguti dan, doanh nghiep, rat ngan thai 
gian giai quyet cac thil tie hanh chinh lien quan nhu: dau tu, quy hoach - xay dung, 
dat dai, cap giay phep kinh doanh - hog ding; 

- Ra soat, de xuat chuan hoa the quy trinh phei how thyc hien nhiem vu gala 
the co quan nha wee vei nhau, xic dinh re trach nhiem cua tong ca quan, don vi, 
tong can be, cong chat trong phei hyp xfr ly cac nhiem vi chung; khdc phuc tinh 
tang Ichong re, dfm day trach nhiem gicra cac don vi, dia phuang, cu the g6m: gbua 
cac se, nganh vei nhau; glib cac se, nganh vii UBND cap huyen, gab. UBND 
huyen va UBND cap xa; theo huong ra soat cac quy trinh, thai gian cua tang ca 
quan trong phoi help giai quy8t nhiem vu chung, ling dung cong nghe thong tin, cau 
hinh len phan mem do cong kiem tra, don doe viec thyc hien, nhat la cap ca se; 

Tietptvc cap nhat, lva chin nhang he so da hoan thanh day du, re rang lam 
bQ he so man de cong khai cho ngtrei dan, doanh nghiep biet, tham khao. 
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- Thvc hien thing b'O hoa co sa du lieu thil tvc hanh chinh da thuan lgi cho 
ding tic cap nhat, bo sung, trien khai, cong khai (tong b0 tai BO phan MOt cua de 
cap, ten cac Trang thong tin than tit_ 

Cong khai kat qua xir lY cac phan anh, kin nghi ve thu tve hanh chinh tren 
he thong thong tin tiep nhan, xir 12 phan anh, kien nghi \re thu tvc hanh chinh va 
tren trang thong tin Bien 

,- Tang cuong trach nhiam 	nguai dOng dau ca quan, don vi trong giai 
quyet thu tuc hanh chinh, that la ra soar cong tac,giai quyet TTHC, ra soot 	ly 
kip thai cac kho khan vuong mac trong giai quyet TTHC cho nguth dan, doanh 
nghiap; trach nhiem phoi hop gala cac don vi, dia phucmg trong giai quyet thu tvc 
hanh chinh cua ngueri dan, doanh nghiep. 

b) Thvc hien co cho mOt dm, co cho mQt cua lien thong: 

- Thvc hien tiezp nhan, giai quyat va tra kat qua tat ca th8 tic hanh chinh, dich 
vu cong tren phan mem mQt cira a huyan va cap xi 

- Ra soot 10 cac quy trinh giai quyat ha so lien thong a dirge pau hinh tren 
phan ,mem 	dm, xac 

ket 
rO trach nhiem cac tirng,  khau 	tiep nhan, luan 

chuyen, giai quyet, tra ket qua, ket thOc h8 so tren phan mem... It cap xi' cap 
huyan len cap se.; 

- Tiap tvc b6 sung thvc hien ca the mOt cfra lien thong dth \red cac thu tvc 
hanh chink, dich vu &Ong,  can thiet, nhat la cac thutvc co tang suet h6 so len, cho 
trgng cac th8 tvc theo De an lien thong va cac linh vire: dat dai, giai phOng mat 
bang, dau tu, dang,ky kinh doanh, xay dung, tich, chinh sach hOi, boo trg xa 
hOi, quang coo, y to va cac finh we can thiet khac, 

Thvc hien ding khai day du thong tin ve qua trinh flap nhan va kat qua giai 
quyet TTHC tai nai tiep nhan h6 so clia cac don vi, dia phucmg, ten phan mem 
mOt dm, tren deg thong tin, trang thong tin dien Chia se du lieu, dam boo thong 
tin chinh xac, thing b0 glib phan mem Egov, trang th6ng tin than dr, 

- Ty la WO so giai quyat thing han va truorc han a cac don vi, dia phucmg dat tir 
95% ter len. 

c) Tip tuc hoan thien, nang cap, chuan hoa chIrc nang BO phan mOt dm cap 
huyen, cap xa: dam boo &Mg trong tam, yeu cau tai Ki hooch so 147/KH-UBND 
ngety 17/9/2018 cua UBND huyan ve trian khai Nghi dinh so 61/2018/ND-CP cua 
Chinh phu, tap trung• 

- Ma fang viec tiep nhan ha so, tra ket qua giai quyat theo ,m6 hinh "phi dia 
giai hanh chinh", ngueri dan, doanh nghiap có the Iva chon nOp ho so tai Trang tam 
Hanh chinh cong tinh hoac BQ phan mOt cfra cap huyan hoac BO phan mOt cira cap 
xa. 
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- Ra sok bot  tri cac nganh, lTnh vire, cac dich vu ding cAn thiat cho nguari 
dan, doanh nghiep vao tiap nhan va tra kat qua tai BO phdn mOt cum nhu: Bac hiam 
xa hOi, xfr phat vi pham hanh chinh, COng an, Thug, Kho bac (ngan hang), dien, 
nuac,...; 

d) Cac giai phap ve img dung ding nghe thong tin, truyan thong, btru chinh to 
nang cao hieu qua thyc hien co the mot dm, ca the mOt dm lien thong 

- Trian khai Ung dyng cong nghe s6, cung cap cac tien ich cho nmai dan, 
doanh nghiep thong qua Internet, dien thoai thyc hien tra cum thong tin ve thu tyc 
hanh chinh, thong boo ket qua, tien do giai  quyet ho so; nghia vu tai chinh; danh 
gia sy hai long del vori can Ns), cong chin, vien chirc: 

+ Thep tic ra sok hoan thien, ma rang img dung tich hop thong boo kat qua 
giai quyet TTHC qua tin than SMS thong boo cho nguai dan biet tien dc) giai quyet 
ho so, thuc hien nghia vu tai chinh khi thyc hien TTHC, dam boo hieu qua, chinh 
xac; 

+ Tiep tyc hoan thien chuyen mix cai each hanh chinh teen Trang thong tin 
dien tir cua huyen de cap nhdt, cung cap, cong khai thong tin cac ket qua cai each 
hanh chinh, giai quyet TTHC cho ngued dan, doanh nghiep; 

- Hoan chinh tich hop he thong giam sat (camera) tap trung cac xa, huyen de 
quan ly, kiem tra, giam sat viec giai quyet ho so cum ngtthri dan, doanh nghiep. 

- Hoan thien he tilting danh gia mire dO hai long dm ngutri dan, doanh nghiep 
ye thu the  hanh chinh, ,theo do: khao sat qua may tinh bang ket not 	phan mem 
mOt dm, khao sat 9 kien ngtrai dan qua phan mem khao sat thai gian thyc, khao sat 
qua tong tai 1022; 

e) Tang 
ket 

sir dung dich vi buu chinh cong ich trong flap nhan, luan 
chuyen, tra ket qua giai quyet ho so, chA trong phuang thirc "buu dien IA canh thy 
not dai cua BQ phan mOt cua cac cap"; phoi hop vad. Buu chinh hong dan, ho trg 
ngueri dan, doanh nghiep thyc hien thA tuc hanh chinh, dich vu ding true tuyen; 
chuyen giao cod to trinh cu the mOt so nhiem vu, dich vu hanh chinh cong cho Buu 
dien thyc hien viec tiep nhdn, luan chuyen, tra ket qua giai quyet ho so. 

4. Cai each to chin bo may hanh chinh nha nut 
a) Top trung ra soot, sap xep to chin 130 may hanh chinh nha mute tinh g9n, 

boat tong cod hieu lye, hieu qua theo Ke hoach so 109-KH/HU ngay 15/6/2018 dm 
Ban Chap hanh Ding bei huyen Nhon Trach. 

b) Tip tyc do' i mai N thong to chirc va quan 19, nang cao chat luting va hieu 
qua hoat ging dia cac dan vi sy nghiep cong ldp theo KO hokh so 110-ICH/HU 
ngay 25/10/2018 dm Ban Chdp hanh Hang b0 huyen Nhon Trach. 
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c) Trien khai hieu qua tinh gian bien the theo Nghi dinh se 108/2014/ND-CP 
ngay 20/11/2014, Nghi dinh so 113/2018/ND-CP ngay 31/8/2018 sfra ded bo sung 
Nghi dinh so 108/2014/ND-CP, dam bao dat chi tieu giai doan 2015-2021 theo phe 
duyet cua cap có tham quyen. 

d) Trien khai hieu qua Nghi quyet se 120/2018/NQ-CP ngay 06/7/2018 dm 
HDND tinh quy dinh ye viec ho trg ded \rod can bo, cong chfrc, vien chfrc va ngued 
lao dOng cua cac ca quan, to chfrc,,dan vi duuc sap xep to chat, be may theo Nghi 
quyet so 18-NQ/TW, Nghi quyet s8 19-NQ/TW 

5. ray dkrng va Wang cao chat luvng dOi ngti can 4, cong chat 
a) Day math cong tac dao tao, bai duang nguan than lye, nang cao trinh dO 

chuyen mon nghiep vu, nang lye cong tac, ban anh chinh tri cho can b0, cong chfrc, 
vien chfrc, bao dam viec bai throng phfr hop veld thyc to cfra ca quan, don vi, chi 
trgng bed duang dao dire cong vu, kien thfrc, ky nang lam viec, xfr ly tinh huong, 
nghiep vg quan ly hanh chinh Nha nuere; Thyc hien dao tao, boi throng gan yei viec 
gido dyc tinh than trach nhiem, dao dire, the phong, thai de phyc vu nhan dan \rod 
cuec van dOng "Hoc tap va lam theo tam guemg dao dire HO Chi Minh". 

Tiep tut to chfrc trien khai c6 hieu qua, dfmg lien do Chuang trinh tang the 
dao tao phut trien nguon nhan lye ten dia ban huyen giai doan 2016-2020 va Ke 
hoach se 166/KH-UBND ngay 11/11/2016 cua UBND huyen ye dAo tao, bai duErng 
can b0, clang chire, vien chfrc huyen Nhan Trach giai doan 2016 - 2020. 

b) Ra soat, dieu ,chinh, We sung Cu catu ding chat, vien chfrc theo vi tri viec 
lam sau 	sap xep to chfre bo may ca quan hanh chinh, don vi sir nghiep theo Ke 
hoach se 109-KH/HU va Ke hoach so 110-KH/HIJ dm Ban Chap hanh Dang be 
huyen. 

Xay dung, hoan thien ca cAu, chfrc danh, tieu chuAn nghiep vu can b0, ding 
chfrc, vien chfrc hop 132 On \red vi tri viec lam dm timg ea quan, dun vi. 

b) 100% cong chfrc phy truth cai each hanh chinh va 100% can b0, cong chfrc 
tie'p nhan cua UBND cap huyen, cap xa tham,gia the lop bed &rang ye chuyen mon 
nghiep vu, dao dire cong vu ky nang giao tiep gan yei viec nang cao tinh chuyen 
nghiep, trach nhiem cong vu, thai do phyc vu ngueri dan, doanh nghiep; Tham gia 
sat hach nghiep vu, ky nang thyc hien nhiem vu dm can b0, cong chfrc, vien chfrc 
theo huong clan elm UBND tinh. 

c) Tap trung thanh tra, kiem tra trach nhiem thyc hien cong vu dm can b0, 
ding chfrc nhat la trach nhiem cfra d'ei ngu tiep nhan, giai quyet thu tyc hanh chinh 
va cua ngueri dfmg dau. 

d) Trien khai tich hop he thong giam sat (camera) tap trung the don vi, dia 
phuong de kiem tra, giam sat thai de, trach nhiem thyc hien cong vu dm can bo, 
cong chire. 

6. Cai each hanh chinh cong 
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a) Trian khai hieu qua cai each tai chinh cong, nhAt IA ca the to chit, to 
chiu trach nhiem ve sir dung bien the va kinh phi doi vo i cac ca quan hanh 
chinh nha nuot theo Ke y hooch so 109-IKE/HU thvc hien Nghi quyat so 
18/NQ-TW; thvc hien the 	tv chit, chuyen doi tool hinh cua dan vi sv 
nghiep theo dung Ke hoach s6 110-KH/EU cite Ban chAp hanh Hang bo 
huyen thvc hien Nghi quyat so 19/NQ-TW; 

b) Tiep tic trien khai va nang cao hieu qua, dam bao dung cac quy dinh trong 
viec thvc hien cac quy dinh 	Chinh 	ve the dO to chit, to chiu trach nhiem ye 
to chirc b0 may, bien the va kinh phi &Si vei cac ca quan hanh chinh Nha nuot va 
don vi su nghiep cong lap theo Nghi dinh so 130/2005/ND-CP ngay 17/10/2005, 
Nghi dinh so 16/2015/ND-CP ngay 14/02/2015 va Nghi dinh so 54/2016/ND-CP 
ngay 14/6/2016 dm Chinh pha. 

7. Hi?n dni hoa nen hanh chinh nha ntrerc 
a) Day mann viec img dung khoa hoc ding nghe trong hoat dons, dieu hanh 

cua cac co quan, dan vi, nhat la tong cai each thin tvc hanh chinh. Trion khai ang 
dung cac phan mem tich hop, tien ich dap ung nhu can trao doi, giai guy& thil tvc 
hanh chinh, van ban giaa cac co quan nha nuoc. 

b) Tiep tic tap trung thvc hien mo hinh mot cira dien tit cap xa Egov —
Framework 2.0 tai tat ca cac xa ten dia ban huyen. 

c) Tiep tuc hoan thien viec xay dung, nang cap Trang themg tin dien to huyen 
de ho try doanh nghiep va nguai dan, cung cap th6ng tin can thiet ye quy dinh, the 
do, chinh sach, thu tvc hanh chinh. 

d),Trien khai sir dung phan mem quan 1y van ban va dieu hanh Gong viec I-
Office den can bQ, cong chirc, vien chat dm 100% co quan, dan vi, dia phuang va 
cac don vi truang hoc. 100% van ban trao doi tong not b0 co quan hanh chinh nha 
nuam cac cap va 80% van ban trao del giaa cac co quan hanh chinh dugc thvc hien 
hoan toan cluai dang dien tr. Trion khai ap dung chit kY so, chting thu so de xac 
thvc van ban dien to ye thu tvc hanh chinh; van &Ong, huong dan nguai dan, doanh 
nghiep thvc hien chit ky so trong thvc hien tha tic hanh chinh 

e) - Ty le ha so giai quygt true tuyen tuygn mire dO 3, 4 de giai quygt thit tic 
hanh chinh, dam bao ty le nguai dan, doanh nghiep sir clung toi thi'eu 30% tong so 
thu tvc hanh chinh trvc tuygn dugc ding bo. 

0 Tiep tvc trien khai viec img dung he thong quan ly chat lugng theo tieu 
chuan TCVN ISO 9001:2008 ve hoat dOng cua co quan hanh chinh nha nuec ten 
dia ban huyen. 

g) Tiep tvc trien khai phan mem danh gia can b0, deg chirc tai BO phan MOt 
cua huyen va xa. Trang bi he Jiang kiosk tra city thong tin de nguOi dan tra cau 
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thong tin: thong tin quy,  hoach; xac dinh 	tri thira 	danh gia can b0, cong 
chat Phan dau den cued nam 2020, cac phan mem ca ban dua vao hog dOng on 
dinh. 

h),Tiep Ale 	dOng ph6i hop voi cac S6, nganh co lien quan thue hien lien 
thong, ket not cac thu Axe hanh chinh c6 lien quan vai nhau, gicra cap huyen va cap 
xa va cac dun vi co lien quan vai nhau nhu: dat dai, lao dOng, thue, kho bac; lien 
th6ng to cap xa len huyen, ghep quy trinh cap xa va quy trinh cap huyen. 

i) Then khai cac phan mem chuyen nganh: Tu phap, Tai nguyen — Mtn 
twang, tin hoc hoa nganh Noi vu phvc vu tot cong tic cai each hanh chinh tren dia 
ban huyen. 

8. Cling tac tuyin truyen cal cach hanh chinh 

Day manh cong tac tuyen truyen bang nhieu hinh thik phong phis, sink dOng 
nhu bang ron, khau hieu, xay dung cac chuyen muc cai each hanh chinh teen dai 
truyen thanh huyen, xa, giitp cho can NI, cong chat, nhan dan hieu va tham gia tich 
cuc cong tae cai each hanh chinh. Phoi hop vai Mg tan To gale, cac down the 
trong citing tac tuyen truyen, giam sat va tham gia cac hog dOng cai cach hanh 
chinh. 

Trong nam 2020, dinh IcS,  hang thong thuc hien treo cac bang ron, ap phich 
theo tong chu de ve cal each hanh chinh. 

9. Thanh tra, kiem tra cal each hanh chinh va xac dinh chi s6 cai each 
hinh chinh cua UBND cap xa nam 2020 

a) Tang cueing cong tac thanh tra, kiem tra dinh ky va dot xuat, tap trung 
thanh tra, ki8m tra cong tic chi dao dieu hanh cai each hanh chinh 	nguai dung 
dau cac dun vi, dia phuong; Thuc hien ca che mOt cira, mOt dm lien thong, trong 
do co cu the mOt cira lien thong hien dai tai UBND huyen, UBND cap xA; cong tac 
niem yet cong khai tha rttic hanh chinh; chirc trach cong 	cila can bo, cong 
vien chile; cong tac tiep than, giai quyet thin tyc hanh chinh cho ngueri dan va 
doanh nghiep, nhat la cac linh vuc nhay cam nhu dat dai, xay dung, ho tich... 

Trong nam, UBND huyen tin hanh thanh tra, kiem tra ve cai each hanh 
chinh tai cac ca quan, BO phan tie') nhan va tra ket qua cap huyen va UBND cap xa 
it nhat 50% don vi tren dia ban huyen. 

c) Tien hanh xac dinh chi s6 cai each hanh chinh cua UBND huyen va 
UBND cap xa nam 2020. 

III. GIAI PHAP THVC HIEN 

1. Tang cuang su lanh dao cua cac cap fly Wang,  va cong tac chi dao dieu 
hanh 	Thu truang cu quan, dun vi cac cap; tao su thong that, quyet tam cao Ire 
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quan diem, not dung, each lam gift cap uy va Thu truemg ca quan, don vi trong 
viec thpc hien cac chuong trinh, kS hoach ve cong tac cai each hanh chinh. 

Chu trong cong tac bOi duang dao dire, nang cao nhan dare, trach nhiem cua 
CB,CC,VC doi vgri ding tac CCHC, dac biet la nang cao trach nhiem, vai tro true 
tiep chi dap cua nguoi dung dau cac ca quan, don vi, dia phumg trong to chfre thuc 
hien cac nhiem vu CCHC a pham vi ca quan, don vi minh php trach; tang cueing 
cong tac kiem tra, don doe viec thgc hien; Gan viec thgc hien cong tae CCHC vgi 
cong tac thi dua khen thuong de nang cao trach nhiem cua died ngii CB,CC,VC 
trong thgc thi thi nhiem vu. 

2. Thu trueng cac ca quan, don vi neu cao trach nhiem cua ngugi citing dau 
ca quan, true tiep chi dao, to chile thgc hien nhiem vu cai each hanh chinh. TO chile 
quan triet trong pham vi quan ly cac chi dao cua Trung uong, Tinh fly va UBND 
tinh ye cai each hanh chinh Thiremg xuyen hen hanh kiem tra, giam sat cai cach 
hanh chinh. Co ke hoach dau to kith phi va cac nguon lye lchac dam bao hieu qua 
nhiem vu thi each hanh chinh. 

3. Day math cong the tuyen truyen bang nhiSu hinh thirc, phong phu, sinh 
dOng, gitip cho can bO, cong chirc, nhan dan hieu va tham gia tich eye cong tac thi 
each hanh chinh. CO su phoi hop chat the gicra the co quan vgi Dai truyen thanh, 
Trang thong tin dien tur huyen co trach nhiem trong tuyen truyen thi each hanh 
chinh Xay dung cac ca che, hinh thirc phOi hgp dm Mat tan va cac Doan the cac 
cap trong cong tac tuyen truyen, giam sat va tham gia cac hog dOng cai each hanh 
chinh 

4. Tang cueing cong tac kiem tra dinh kjf va dot xuat ve cOng tac cai each 
hanh chinh. Dua nOi dung cai each hanh chinh vao tieu chi xet thi dua, danh gia 
mire dO holn thanh nhiem vu cua cac to chirc, co quan gan vgi khen thuong, kjf luat 
can bO, cOng chirc. 

5. Khuyen khich, ap dung, nhan rOng cac sang kien, giai phap thi each hanh 
chinh. Day math img dung clang nghe thong tin trong hog dOng 	ca quan hanh 
chinh nha nugc, nhat la viec dung phan mem I-Office, he thong thu dien to cong 
vu trong xir 19 cong viec nham nang cao hieu lye, hieu qua quan 19 nha nu6c. 

, 6. BS tri kink phi can thiat cho viec thgc hien nhiem vu cai each hanh chinh 
va ve tuyen truyen cai each hanh chinh; dao tao bed clueing kien thirc cai each hanh 
chinh; trang bi phuang tien lam viec va hog ging khac lien quan den ding tac cai 
each hanh chinh, cai cach thu tuc hanh chinh. 

IV. KINH PHI THVC HIEN 

Kith phi bao dam cong tac cai each hanh chinh dugc bo tri tit nguan ngan 
sach nha rank theo phan cap hien hank 
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Viec lap du toan, sir dung, quyet toan, not dung va dinh mire chi kinh phi bao 
dam ding tae cai each hanh chinh thve hien theo quy dinh dm BO TM chinh, Quyet 
dinh so 80/2013/QD-UBND ngay 31/12/2013 dm UBND tinh va huong dan dm Ser 
Tai chinh. 

V. TRACH NHItM CHU TRI THVC HIEN THEN CAC LINH VIJC 
1. Can eir nOi dung Ka hoach nay, cac chi dao lien quan cila cap tren va tinh 

hinh thus tien, cac phong, ban va UBND cap xa xay dirng va to chile trien khai ke 
hoach cai canh hanh chinh nom 2020 dm don vi, dia phuang; lap du toan kinh phi 
that hien ke hoach; to chire don doe, kiem tra va that hien the do bao cao day dir, 
dimg thai han, bao dam chat lugng thong tin. 

2. Ngoai nhiem vu chung, giao trach nhiem the ca quan chuyen mon sau day 
chiu trach nhiem chu tri thus hien cac nOi dung Ke hoach: 

a) Phi:mg NOi vy: 
- Co trach nhiem tham muu giop UBND huyen to chirc chi dao, trien khai 

thus hien not dung dm ke hoach; huang dan; don doe; to chirc hem tra; tham muu 
giai quyet cac vuerng mac phat sinh trong qua trinh trien khai va lap bao cao dinh 
ky (Boo cao quy I fru& ngay 05/3; bao cao 6 thong tithe ngay 05/6; bao cao 9 
thong truck ngay 05/9; bao cao nom trugc ngay 01/12), Oa xuat ve ket qua thirc 
hien cua UBND huyen trinh Huyen uy, HDND huyen, UBND tinh. 

- Tham muu UBND huyen ban hanh cac Ke hoach co lien quan nhu Ke hoach 
tuyen truyen cai each hanh ehinh; kiem tra cai each hanh chinh; tap huan, ben 
duOng nghiep vv cai each hanh ehinh, dao dire cong vv. 

- Chu tri to chile thirc hien cac nOi dung v8 cai each t6 chirc be, may; nang cao 
chat luemg dOi ngil CBCCVC; cai each thii We hanh chinh. 

- aux tri to chirc thanh tra, kiem tra tai cac ca quan, don vi, dia phuang trong 
thirc hien cai each hanh chinh, that thi cong vv. 

- Tiep tuc trien khai he th6ng theo dOi, danh gia, xep hang cai cach hanh chinh 
tai cac ca quan, don vi tren dia ban huyen. 

- T6 ehirc b6i duOng, tap huan nghiep vu cho can b0, ding chirc phv trach 
cong tae cai cach hanh chinh tai cac ca quan, don vi tren dia ban huyen. 

- Chit tri to chirc ki8m tra, thanh tra cong vu tai cac ca quan, don vi, dia 
phuang trong that hien cai each hanh chinh, thirc thi cong vv. 

Phi hop cac ca quan, don vi co lien quan trien khai thire hien cong tac tuyen 
truyen cai each hanh chinh 

b) Van phong HDND vA UBND 
- Chia tri that hien cong tae kiem soot th6 tut hanh chinh; ph& hop vbi the 

phong, ban, UBND cap xa ra soot, cap nhat niem yet cling khai BO thil tvc hanh 

12 



chinh theo quy dinh cua UBND tinh; to chirc tietp nhan, xir ly phan anh, Ician nghi 
cua cac ca don vi, dia phucmg dam bao &mg quy dinh. 

- Chiu trach nhiem theo del tinh hinh giai quy6t h6 so thii toe hanh chinh tai 
BO phan tiep nhan va tra ket qua cua UBND huyen; huang dan, theo d5i, tong hop 
viec trien khai nOi dung hien dai hoa nen hanh chinh. 

- Chit tri hong clan cac don vi, dia phuang thuc hien giai quyet that tic hanh 
chinh theo co the mot cira, co the mat cira lien thong va cac that tic hanh chinh 
thuac tham quyen giai quyet cua nhieu co quan hanh chinh nha nuac. 

- Tang hod, bao cao kat qua giai quyet thin tic hanh chinh cua cac don vi, dia 
phucmg tren phan mem mat cira. 

- To chirc, tham du tap huan, htrang dan nghiep vu kiam soat that toe hanh 
chinh cho can ba, cong chirc, vien chirc cua cac don vi, dia phucmg tren dia ban 
huyen. 

c) Phong Tli chinh - Ke hoach: 
- Chiu trach nhiem thuc hien nOi  dung cai each hanh chinh ding; hong clan 

1.4p do town va bo tri kinh phi dam bao cho hoat dang cai each hanh chinh. 
- Kim tra viec thuc hien ca the to chit va bien the va kinh phi quan 15,  hanh 

chinh cap huyen, cap xa. 
- Thgc hien cap phat kinh phi theo nhiem vu Cai each hanh chinh cua dia 

phucmg dam bao chat lugng, hieu qua. 
d) Phong Tir phap: 
Thoc hien nhiem vi nang cao chat luting xay dung, ban hanh van ban quy 

pham phap luat; kiem tra, ra sok van ban quy pham phap luat. Dinh kS,  hang quy 
bao cap UBND huyen kat qua xay dung va ra soat the van ban quy pham phap luat 
tren dia ban. 

e) Phong Van hoa — Thong tin, Trung tam Van hea Thong tin vi The 
thao: 

- Tri'an khai cac hinh thirc dich vi hanh chinh cong ft-ye ti6‘p tren Cang thong 
tin dien tir cua huyen. 

- Thvc hien so kat cac chuong trinh, du an, ke hoach va img dung cong nghe 
thong tin dm huyen. 

- Tang cuang thong tin, tuyen truyan va Cai each hanh chinh, nhat IA co the 
mat cira, mat cira lien thong hien dai de ngueri dan biet va thot hien. 

- Theo dai, phai hop voi phong Nqi vu, van phong HDND&UBND huyen 
giai quyet nhang kho khan, cac loi khi van hanh cac phan mem that We hanh chinh 
a cap xa theo co the mat cira, mat cira lien thong. 

t) Phong Kinh to huyen 
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Chiu trach nhiem trian khai dp dung he thang quan 19 chat lugng tieu chuAn 
ISO 9001:2008 vao haat dOng cua cac ca quan nha nuot, nang cao hieu qua, hien 
suat cfm he thong phan mem I-Office. 

g) Hai Truyen thanh huyen, Trang thong tin dien tir huyen: 
Thueing xuyen cai tian va nang cao chAt lugng the ban tin, bai viec, chuyen 

muc ve linh vie cai each hanh chinh, tuyen truyen cai each hanh; kip thai dua tin 
tire, y kien cua ngueri dan ye cai each hanh chinh, neu guang dien hinh trong thuc 
hien ding tac cai each hanh chinh ten dia ban huyen. 

h) Uy ban nhan dan cac xa: 
- Chiu trach nhiem xay dung va to chic thuc hien ka hoach cong tae cai each 

hanh chinh; ke hoach to kiem tra cai each hanh chinh hang nam; dong thai theo d'Oi, 
don Mc viec thuc hien cong tae cai each hanh chinh a dia phucmg. 

- Ph& hop Van phong HDND&UBND, phong NOi vu tã chat thuc hien niem 
yet BO thti tic hanh chinh thuOc tham quyen tai Bo phan trap nhan va tra ket qua 
xa. 

- TO chine ham tra dinh k9, dot xuat viec thuc hien cong tae cai each hanh 
chinh tai dia phuang, viec chap hanh ky luat, ky cuong hanh chinh, thai dO phut vu 
than dan cua can b0, cong chfrc tai BO phan tiep nhan va tra ket qua xa. 

j) Cfic phong, ban khac: 
, Can cfr BO thin tic hanh chinh da dugc UBND tinh ban hanh, tham muu, de 

xuat UBND huyen giai quyet cac thu tic thuOc tham quyen theo quy dinh. 
Teen day la Ka hoach Cth each hanh chinh nam 2020 dm UBND huyen Nhun 

Trach, you cau Thu tnrong cac ph6ng, ban chuyen mon; chit tich UBND the id, to 
chfrc thuc hien; Chiu trash nhiem chi dao, to chfrc thuc hien tai don vi, dia phuong 
mink, dinh ky bao cao ket qua thuc hien hang quy, 6 thang, 9 thang, nam. Trong 
qua trinh trien khai, c6 kh6 khan, wrong mac, cac don vi phan anh ye UBND huyen 
(thong qua phong NOi 91) de xem xet, giai quyet./. 

Nei nhOn: 
- UBND tinh Ding Nai; 
- So NOi vu (phong CCHC); 
- TT. Huyen ay; TT. HDND huyen; 
- CT, cac PCT huyen; 
- UBMTTQ va cac down the; 
- Phong, ban chuyen mon huyen; 
- UBND cac xa; 
- CVP, cac PVP HDND&UBND buyer); 
- Um VT, NC, phong NOi vu. 
CCHCICEHOACH2020 / 

CHU TICH 
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